Meeting Notes from March 5, 2008 Meeting
GUIDING PRINCIPLES
· Basic purpose of our efforts is to write a feasibility study and business plan for a campus institute to support the operations of the myriad health-oriented centers and programs on campus. Target date for advanced draft - August 2008.

· The Institute will exist primarily to support our holistic Institute of collective health 

· affiliates (say that three times) that provide academic clinical and learning lab experiences for students, as well as research and professional practice opportunities for faculty.

· All programs should be revenue producing through service fees, grants, contracts, and/or development efforts with the objective of becoming self-supporting.

 

ENVIRONMENTAL SCAN 
By Friday, March 28 each of us agreed to identify at least 10 University-based holistic health and wellness entities (American or international).  Submit all to Spero who will receive and organize the submissions, which will include the name of the entity, brief description, distinctive characteristic(s) and descriptive materials.

 

ASSIGNMENTS
Members of the team offered to take oversight responsibility for development of the following sections of the proposal:

· Michael/Joyce - Name, identity, description, and framing of the Institute

· Lou - SWOT and environmental scan; governance and advisory structure

· Brian - Financial structure and business processes; best practices

· Steve and Mack - Academic structures/Clinics serving students, faculty, and clients

· Dianne – Stakeholders
· Spero - Planning team collaboration website; reference library; inventory of campus centers and programs
· Frankie – Organizational scan coordination

· Stella – California Wellness Foundation contact / proposal
PROCESS
a) Form core planning team and identify “leads” for organizational tasks

b) Get buy-in from all stakeholders early on.  This is about supporting our Centers and faculty research efforts, preserving their autonomy, and providing an efficient administrative structure in which they can prosper.

c) Analysis of the issues which will champion as well as hinder our progress

d) Define “wellness”

e) Prepare a proposed framework to communicate the vision and plan early on

ORGANIZATION
f) Values, vision, mission, strategic priorities and goals

g) Academic structure, curriculum, and clinic organization 
h) ID Centers involved and services provided
· Initial

· Short-term 1-3 yrs

· Long-term 3-7 yrs

i) Governing Board of Directors

j) Advisory Board (campus/community)

k) Management structure; staffing plan
l) Campus charter

m) Organization identity (visual, descriptive)
n) Marketing and promotion
BUSINESS PROCESSES and PROCEDURES (consistency across all centers)
a) Accounting, AP, reporting

b) Budget structure 

c) Client intake, evaluation, diagnosis, treatment planning, and referral processes

d) Client records and files (privacy a priority)

e) Client billing, receivables

f) Develop quality improvement measures using assessment, metrics and benchmarks to monitor the operation and delivery of services
g) Faculty practice and compensation process

h) Financial base (recurring budget, service revenue, contracts, grants, gifts)

i) Insurance billing

j) Payroll

k) Purchasing

l) Risk Management, insurance

m) Service pricing

 

